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Curriculum & Standards Committee 2020-21 

Terms of Reference 
Key Purpose:  

Holding executive leaders to account for the educational performance of the school and its pupils, and the 
performance management of staff. 

 
Curriculum and Standards: 

1. To keep under review curriculum priorities as identified by the SLT, ensuring that its strategic responsibility to 
raise standards is acted upon. 

2. To ensure that any monitoring or other action required by this committee is included in our Action Plan for 
the year. 

3. To review school policies relevant to the Curriculum and Standards Committee as delegated by the Full 
Governing Body from time to time. 

4. To use all available Data to monitor the school’s performance, supporting and challenging the school, 
identifying areas for improvement and ensuring that any requisite actions are taken. 

5. To monitor and review the outcome of the allocated Pupil Premium Budget spend to ensure it is spent 
appropriately to improve outcomes for children. 

6. To monitor the work of Link Governors, who liaise with Subject Leaders to ensure that all Curriculum Statutory 
Requirements are fulfilled and that subject policies and Three Year Plans are in place and reviewed.  The 
Committee will monitor and review the end of year reports from the Link Governors and discuss these with 
the full Governors.  

7. Ensure that lesson observations and work/planning scrutinies are conducted sufficiently & in a timely manner 
to ensure effective Performance Management of all teaching staff can take place. 

 
General: 

8. To monitor the implementation of any action plans resulting from Ofsted inspection. 
9. Ensure all statutory duties are met. 
10. To monitor and review relevant policies, as delegated by the Full Governing Body from time to time. 
11. The Chair of the Curriculum and Standards (or designated substitute) will report back to meetings of the full 

governors. 
 
Quorum:  One half of the number of committee members 
Committee members: 

Caroline Conway  
Charlotte Davies (Chair) 
Chris Hirst (Headteacher) 
Stuart O'Brien-Weeks  

Rupert Loader 
Barry Perkins 
Emma Ashley 
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